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Count | % Count | % Count | % Count | % Count | %
Q3_1_1 1 3.7% 14 51.9% 12 44.4% |4.4074
Q3_1.2 |1 2.3% 3 6.8% 3 6.8% 18 40.9% 19 432% |4.1591
Q3_1.3 |1 2.1% 2 4.3% 5 10.6% |20 42.6% 19 40.4% |4.1489
Q3_1.4 |1 2.4% 3 7.1% 3 7.1% 18 42.9% 17 40.5% |4.1190
Q321 |7 25.0% 14 50.0% |2 7.1% 4 14.3% 1 3.6% 2.2143
Q322 |7 15.9% 19 432% |8 182% |8 18.2% 2 4.5% 2.5227
Q3.2.3 |7 14.9% 21 44.7% |6 12.8% |11 23.4% 2 4.3% 2.5745
Q324 |8 19.0% 17 40.5% |6 14.3% |8 19.0% 3 7.1% 2.5476
Q3.3_1 |7 25.0% 15 53.6% |2 7.1% 2 7.1% 2 7.1% 2.1786
Q3.3.2 |9 20.5% 20 455% |6 13.6% |7 15.9% 2 4.5% 2.3864
Q3.3.3 |10 21.3% 21 44.7% |7 14.9% |6 12.8% 3 6.4% 2.3830
Q3.3_.4 |10 23.8% 18 429% |6 14.3% |6 14.3% 2 4.8% 2.3333
Q3_4.1 |11 39.3% 14 50.0% |1 3.6% 1 3.6% 1 3.6% 1.8214
Q3.42 |19 44.2% 14 32.6% |4 9.3% 5 11.6% 1 2.3% 1.9535
Q3_4.3 |18 39.1% 17 37.0% |4 8.7% 5 10.9% 2 4.3% 2.0435
Q3_4.4 |17 41.5% 13 31.7% |5 122% |5 12.2% 1 2.4% 2.0244
Q3.5_1 |22 78.6% 3 10.7% |1 3.6% 2 7.1% 1.4643
Q3.5_2 |30 66.7% 7 15.6% |5 11.1% |1 2.2% 2 4.4% 1.6222
Q3.5.3 |31 67.4% 7 152% |4 8.7% 2 4.3% 2 4.3% 1.6304
Q3.5_4 |29 69.0% 7 16.7% |3 7.1% 1 2.4% 2 4.8% 1.5714
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Count | % Count |% Count | % Count | % Count | %
W3_1_1 1 4.0% 17 68.0% |6 24.0% 1 4.0% 3.2800
W3_1_2 2 4.3% 26 56.5% |16 34.8% 2 4.3% 3.3913
W3_1_3 1 2.0% 29 592% |17 34.7% 2 4.1% 3.4082
W3_1_4 1 2.4% 24 57.1% |16 38.1% 1 2.4% 3.4048
W3_2_1 |2 7.7% 2 7.7% 4 15.4% |14 53.8% 4 15.4% |3.6154
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W3_2_2 |3 6.5% 4.3% 7 152% |24 52.2% 10 21.7% | 3.7826
W3_23 |3 6.1% 4.1% 10 20.4% |24 49.0% 10 20.4% |3.7347
W3_2.4 |3 7.1% 7 16.7% |24 57.1% 8 19.0% ]3.8095
W3_3_1 14.8% |13 48.1% |9 33.3% 1 3.7% 3.2593
W3_3_2 6.5% 22 47.8% |17 37.0% 4 8.7% 3.4783
W3_3_3 10.4% |23 47.9% |16 33.3% 4 8.3% 3.3958
W3_3_4 9.5% 20 47.6% |15 35.7% S) 7.1% 3.4048
W3_4_1 20.0% |13 52.0% |7 28.0% 3.0800
W3_4.2 13.3% |23 51.1% |15 33.3% 1 2.2% 3.2444
W3 43 |1 2.1% 10.4% |27 56.3% |14 29.2% 1 2.1% 3.1875
W3_4_4 143% |25 59.5% |10 23.8% 1 2.4% 3.1429
W3_5_1 |17 65.4% 7.7% 3 11.5% |2 7.7% 2 7.7% 1.8462
W3_5.2 |28 60.9% 6.5% 8 17.4% |3 6.5% 4 8.7% 1.9565
W3_5_3 |29 59.2% 10.2% |8 16.3% |3 6.1% 4 8.2% 1.9388
W3_5_4 |28 65.1% 4.7% 8 18.6% |2 4.7% 3 7.0% 1.8372
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Count |% Count | % Count | % Count |% Count | %
Q4_1_1]1 3.6% 1 3.6% |18 64.3% |8 28.6% |4.1429
Q4_1.21]1 2.3% 1 23% |7 15.9% |27 61.4% |8 18.2% |3.9091
Q4_1.3]1 2.1% 1 2.1% |7 14.9% |29 61.7% |9 19.1% |3.9362
Q4_1.4]1 2.4% 1 24% |7 16.7% |23 54.8% |10 23.8% |3.9524
Q421 2 7.1% |17 60.7% |9 32.1% |4.2500
Q4.2.2 5 11.6% |30 69.8% |8 18.6% |4.0698
Q4.2.3 3 6.5% |33 71.7% |10 21.7% |4.1522
Q4.2 4 4 9.8% |29 70.7% |8 19.5% |4.0976
Q4.3_1 5 17.9% |18 64.3% |5 17.9% |4.0000
Q4.3.2 2 4.5% |14 31.8% |21 47.7% |7 15.9% |3.7500
Q4.3_3 3 6.4% |13 27.7% |24 51.1% |7 14.9% |3.7447
Q4.3 4 4 9.5% |11 26.2% |21 50.0% |6 14.3% |3.6905
Q4_4.11]5 17.9% |11 39.3% |9 32.1% |2 7.1% 1 3.6% ]2.3929
Q4.4.2]10 22.7% |17 38.6% |13 29.5% |3 6.8% 1 2.3% |2.2727
Q4.4.319 19.1% |18 38.3% |15 31.9% |4 8.5% 1 2.1% |2.3617
Q4.4 4 )10 23.8% |13 31.0% |14 33.3% |4 9.5% 1 2.4% |2.3571
Q4.5.1 9 32.1% |12 42.9% |7 25.0% |3.9286
Q4.5.2 3 6.8% |15 34.1% |17 38.6% |9 20.5% |3.7273
Q4.5_3 2 43% |16 34.0% |20 42.6% |9 19.1% | 3.7660
Q4.5 4 3 7.1% |13 31.0% |17 40.5% |9 21.4% |3.7619
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Count | % Count |% Count | % Count | % Count | %
W4_1_1 |1 3.8% 16 61.5% |7 26.9% 2 7.7% 3.3462
W4_1_2 26 56.5% |15 32.6% 5 10.9% | 3.5435
W4_1_3 27 55.1% |15 30.6% 7 14.3% ]3.5918
W4_1_4 24 55.8% |13 30.2% 6 14.0% |3.5814
W4_2_1 2 7.7% 18 692% |6 23.1% 3.1538
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W4_2_2 2 4.3% 26 56.5% |14 30.4% 4 8.7% 3.4348
W4_2_ 3 % 4.1% 27/ 551% |15 30.6% 5 10.2% | 3.4694
W4_2 4 % 4.7% 23 53.5% |14 32.6% 4 9.3% 3.4651
W4_3_1 2 7.7% 12 46.2% |11 42.3% 1 3.8% 3.4231
W4_3_2 3 6.5% 20 43.5% |19 41.3% 4 8.7% 3.5217
W4_3_3 3 6.1% 22 449% |21 42.9% 3 6.1% 3.4898
W4_3_4 8 7.0% 21 48.8% |15 34.9% 4 9.3% 3.4651
W4_4_1 5 19.2% |11 42.3% 10 38.5% |4.1923
W4 4.2 |4 8.7% 1 2.2% 8 17.4% |16 34.8% 17 37.0% |3.8913
W4_4.3 |3 6.1% 1 2.0% 9 18.4% |19 38.8% 17 34.7% ]3.9388
W4_4 4 |3 7.0% 1 2.3% 11 25.6% |12 27.9% 16 37.2% |]3.8605
W4_5_1 4 15.4% |8 30.8% |10 38.5% 4 15.4% ]3.5385
W4.52 |1 2.2% 7 15.6% |15 33.3% |13 28.9% 9 20.0% | 3.4889
W4.53 |1 2.0% 7 143% |17 347% |16 32.7% 8 16.3% | 3.4694
W45 4 |1 2.3% 7 16.3% |14 32.6% |13 30.2% 8 18.6% ] 3.4651
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(1) ™) (¥) (¢) (©) Taz Mean

Count | % Count | % Count | % Count | % Count | %
Q5_1_1 10 37.0% |11 40.7% |6 22.2% |3.8519
Q5_1.2 4 9.3% |12 27.9% |20 46.5% |7 16.3% |3.6977
Q5_.1_3 3 6.5% |15 32.6% |19 41.3% |9 19.6% |3.7391
Q5_1_4 4 9.8% |12 29.3% |19 46.3% |6 14.6% |3.6585
Q521 1 3.6% |14 50.0% |13 46.4% |4.4286
Q522 2 4.7% |3 7.0% |22 51.2% |16 37.2% |4.2093
Q523 1 22% |3 6.5% |24 52.2% |18 39.1% | 4.2826
Q5.2 4 2 49% |3 7.3% |18 43.9% |18 43.9% |4.2683
Q5.3_1 1 3.6% 11 39.3% |16 57.1% |4.5000
Q5_.3.2 1 23% |2 4.7% |17 39.5% |23 53.5% |4.4419
Q5.3_3 1 22% |4 8.7% |16 34.8% |25 54.3% |4.4130
Q5_.3_4 1 2.5% |2 5.0% |16 40.0% |21 52.5% |4.4250
Q541 2 7.1% |15 53.6% |7 25.0% |4 14.3% |3.4643
Q5_4.2 4 9.3% |18 41.9% |16 37.2% |5 11.6% |3.5116
Q5.43]|1 2.2% 4 8.7% |19 41.3% |16 34.8% |6 13.0% |3.4783
Q5.4 4 4 9.8% |17 41.5% |15 36.6% |5 12.2% |3.5122
Q5513 10.7% |8 28.6% |11 39.3% |6 21.4% 2.7143
Q5_5.2 |6 14.0% |14 32.6% |16 37.2% |6 14.0% |1 23% |2.5814
Q5.5.3]8 17.4% |13 28.3% |18 39.1% |6 13.0% |1 2.2% |2.5435
Q5_5_4 |6 14.6% |12 29.3% |15 36.6% |7 17.1% |1 2.4% ]2.6341
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Count |% Count | % Count |% Count | % Count | %
W5_1_1 8 33.3% |10 41.7% |6 25.0% [3.9167
W5_1.2 14 31.1% |22 48.9% |9 20.0% |3.8889
W5_1_3 14 29.2% |25 52.1% |9 18.8% |3.8958
W5_1_4 14 33.3% |20 47.6% |8 19.0% |3.8571
W5_2_1 1 4.0% |11 44.0% |13 52.0% [4.4800
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W52 2 6 13.3% |21 46.7% |18 40.0% |4.2667
W5_2_3 4 83% |27 56.3% |17 35.4% |4.2708
W5_2 4 4 9.5% 120 47.6% |18 42.9% |4.3333
W5_3_1 2 77% |1 3.8% |10 38.5% |13 50.0% |4.3077
W5_3_2 2 4.4% |16 35.6% |27 60.0% [4.5556
W5_3_3 3 6.3% |19 39.6% |26 54.2% |4.4792
W5_3_4 5 11.9% |12 28.6% |25 59.5% |4.4762
W5_41 4 16.7% |9 37.5% |7 292% |4 16.7% |3.4583
W5_4 2 2.2% 6 13.3% | 16 35.6% |15 33.3% |7 15.6% |3.4667
W5_4_3 2.1% 6 12.5% |17 35.4% |17 354% |7 14.6% |3.4792
W5_4 4 5 11.9% |16 38.1% |14 33.3% |7 16.7% |3.5476
W5_5_1 12.5% |7 29.2% |12 50.0% |2 8.3% 2.5417
W5_5_2 11.1% |13 28.9% |19 42.2% |7 15.6% |1 2.2% |2.6889
W5_5_3 12.5% |14 29.2% |19 39.6% |7 14.6% |2 4.2% |2.6875
W5_5_4 11.9% |12 28.6% |18 42.9% |6 143% |1 2.4% |2.6667
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Multicollinearity) dsJsia ddas b3yl OBMe (1o diaas bo cuww (0,3L (83 Y (Pearson) bLsl

b olsal o ol d8ugrad] BV Casiay of Lo oo s . ((Sadll) Jad) psedl sl o (

- dazd) psbl slsl g ol

: (Pearson) blsyl d8sdas gue JWI Jsasdly

dulyd) Olpsiio o (Pearson) bliyl CMlelwe @ (YY-€) Jgue

Ll el keglsSS [ LegleSs | gl AV
Syl onlalsl s Loyl Jlasl Jss Jss
Oloil) 03> |.404(*) | .401(%) | .449(%) |.572(%)  |.671(%*)  |.723(*) | .693(*)
S| .4410) 36107 352 [479(*)  |.715(%*)  |.689(**) | .653(**)
Ll dg, [ .205 A439(%) | .443(%) |.399(*) 802(7)  [.495(%) | .551(*%)
Dsdl dolebl [ 417(7) | 498() | 465(**) | .479(*) | .582(*)  |.593(*)  |.626(**)
dewdld] 3yud)l | 46107) | .495(%) | .497(%) | 58L(*)  |.757(*)  |.756(**) | .748(**)
Pearson
Correlation dSiad) 8y | 1.000 535(%)  [.580(**) | .533(*) .263 .396(*) .678(**)
oplelell el |.535¢%)  [1.000 753(%) | 581(*)  |.302 A444(*) 735(*%)
Jos 3,3 ].5800)  |.753(*)  |1.000 | .479(*) | .064 238 607(%)
2] LogdoiS | .533(%) | .581(%) | .479(**) | 1.000 655(*) | .854(*) | .888(**)
Jlasl Lo gJsiS | 263 302 064 |.655(*) | 1.000 952(%)  |.776(**)
USS LogJeiSali[.396() | .444() 238 |.854(*)  |.952(**)  |1.000 893(*)
JSS oSl [.6780%) | .735(%) | .607(**) | .888(**) | .776(**) | .893(**) 1.000
** Correlation is significant at the 0.01 level (2-tailed).
* Correlation is significant at the 0.05 level (2-tailed).
1.00 Cannot be computed because at least one of the variables is
constant.
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8,8 | 85g0dl | sledl | dig,bl | dlolseld 8yu8)]
B | 460¢ |51 [.041 [.175 |.090 |.163
olelell ol | 581% | .132 | .004 [.185 |[.188 |.073
Partial Jes 3,8 | 1.000 | .409¢ | 226 |.325 |.207 |.322¢
Correlations Lo glgSS | .365 Jd66 [ .310% | .283 [.313 .350
Logess [ 231 | 201 |.182 |[.701** | .225 | .656*
loggsall | 335|066 |.232 |.219 |.219 |.357

*. Correlation is significant at the 0.05 level (2-tailed).

**. Correlation is significant at the 0.01 level (2-tailed).
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oo LS sLas Vi dowss COlSs « dudyall 03 LY (F-test) / (ANOVA) o plascal o3 ua)

QW) Jsazdl @ disss

Ludlud] duioydl) Jlas) g3l ¢ (YO-€) Jgur

Sum of Squares df | Mean Square |F Sig.
dSyuid) 488l | Between Groups|5.872E-02 2 |2.936E-02 341|712
Within Groups |10.424 121 |8.615E-02
Total 10.483 123
O] W Between Groups|.304 2 |.152 1.128 |.327
Within Groups |16.333 121].135
Total 16.638 123
Josdl 3,3 | Between Groups|7.080E-02 2 |3.540E-02 232 |.793
Within Groups |18.448 121].152
Total 18.519 123
z Yl ¢85 | Between Groups|6.740 2 13370 11.828.000
Within Groups |34.189 120/.285
Total 40.929 122
L /iS5 | Between Groups|43.712 2 |21.856 34.108 |.000
Within Groups |76.894 120 .641
JLa3yl | Total 120.606 122
Los.'}&ﬂl Between Groups|20.128 2 10.064 33.038/.000
Within Groups |36.555 120.305
JSS | Total 56.683 122
W‘ Between Groups| 1.945 2 |.973 12.1221.000
Within Groups |9.709 121 8.024E-02
Total 11.655 123
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Epidl oz o S0d) 39,8 Hlis ] S = (¥1-¢) Jguz

Scheffe

Dependent (I SIZE|()) SIZE|Mean Std. Lower Upper
Variable JOB NUM |JOB NUM |Difference (I-]) |Error |Sig. |Bound Bound
&Lﬁ}fl L= J$S5 | 1.00 2.00 -1.2101(*) 3044 |.002 |-1.9969 -.4233
3.00 -1.2068(*) 3546 |.008 |-2.1234 -.2903

2.00 3.00 3.224E-03 3546 1.000 | -.9134 9198
Jlas¥l L= gJ9iS5 | 1.00 2.00 -.8115(%) 2089 |.002 |-1.3514 -2717
3.00 -.8436(%) 2433 |.007 |-1.4725 -.2146

2.00 3.00 -3.2023E-02 2433|991 |-.6610 .5969
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3591 el +0VM bagshwsio op 3l glas . (0= 00 =+, = Sig) O ezl
Y ezl ByS OISy ezl dhwsie OISl g g Yl LegleiSS plasiiul & 39,8 Jzgs Y
(0= 00 < -807 = Sig)
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t-test for Equality of Means

t

df

Sig. (2-tailed)

Equal variances

assumed

Skl 43lau1]3.898

122

.000

oelelal o= | 3.587

122

.000

Jesll 3,5(2.432

122

.016

2B LoglgiS3 | .642
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Lol dudydll Hlas] gl : (Y9-£) Jsuz

t df |Sig. (2-tailed)

Pair 1 dygiwn [ dewdli3 8yu8 X (oo / A8l 8)48(8.492 48.000

Pair 2 Sygius | 339> X oo / 539> |11.284 148 .000

Pair 3 Sysiws /lzwl 12 X Jow /ylzwll2 |6.739 48 .000
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Regression
Model Summary
Change Statistics
R Adjust | Std.

Mod |R Squar (ed R|Error of
el e Square |the R Square Sig. F

Estimate |Change F Change dfl |df2 |Change
1 .757(a) |.574 |.559 3125 574 39.022 1 29 1.000
2 .823(b)|.678 | .655 .2766 .104 9.030 1 28 1.006

a Predictors: (Constant), E ¢85 Jlasl

b Predictors: (Constant), E ¢85 Jlasl, C §,8 Jus!
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ANOVA(c)
Model Sum of Squares |df |Mean Square F Sig.
1 Regression |3.811 1 3.811 39.022 |.000(a)
Residual 2.832 29 9.766E-02
Total 6.643 30
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a Predictors: (Constant), E ¢S5 Jlas!
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¢ Dependent Variable: LTOT (oo
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Coefficients(a)
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“Empowerment As A Managerial Approach and Its Impact on
Competitiveness"
A Field Study
Prepared by : Mahmoud Al-Fayyad
Supervised by : Prof. Kamel Al-Mughrabi

Abstract

This research detected the impact of empowerment on
organizational competitiveness of Jordanian manufacturing
companies that produce clay, medical, treatment, and healthy
products.

Four Factors of both empowerment and competitiveness were
investigated. Empowerment factors include: organizational culture,
organizational learning, team-building, and flexible technology
regarding production and communication. Competitiveness factors
include: products quality, prices, urgent fulfilling of customers’ orders,
and quality services and customers interaction.

Forty companies of total sixty three were submitted to the study .
Each company received 4 copies of questionnaire intended to
measure the level of empowerment and were allocated to production
manager , marketing manager, production employee, and marketing
employee . One hundred and twenty four copies of the questionnaire
were returned, processed, and analyzed.

Organizational competitiveness were measured through another
copy of questionnaire. Heads of Purchasing departments for
Pharmaceutical supplies in hospitals and drug stores received 62
copies of the questionnaire of which 51 were processed and

analyzed.

V4o

www.manaraa.com



This study revealed the following results :

(1) Work teams correlate to both organizational culture and learning
with factors equal to 0.460 and 0.581 respectively.

(2) Each of organizational competitiveness and products’ quality
correlate to work teams with factors equal to 0.322 and 0.409
respectively

(3) Each of organizational competitiveness and urgent fulfillment of
customers orders correlate to communication technology with
factors equal to 0.656 and 0.701 respectively.

(4) Communication technology and team building entering regression
model as predictors of organizational effectiveness.

(5) Prices relate to production technology with factor equal to 0.310 .

(6) Organizations don’t employ communication technology as well as
required to consider them as virtual organizations.

(7) Small size companies empower their employees less than middle
and large size companies.

(8) Managers evaluation of organizational culture and learning differ
from employees’ evaluation.

(9) Imported products have superior quality and prices over local
products.

(10) Local products receive the same level of evaluation from

Hospitals and drug stores.
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