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                   N (t)2  ×  (s)2  

n = --------------------------------- 

        { (d)2 × (N-1)} + {(t)2 × (s)2} 

 

                   63  ×  (2.58)2  ×  (0.66)2                     186 

n = ------------------------------------------------   = ------ = 34 companies 

        { (0.2)2 × (63-1)} + {(2.58)2 × (0.66)2}       5.44 
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                   43  ×  (2.58)2  ×  (0.66)2                     127 

n = ------------------------------------------------  = ------ = 27 Hospitals 

        { (0.2)2 × (43-1)} + {(2.58)2 × (0.66)2}       4.638 
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 المرحلة الأولى

  مرحلة الإعداد والتهيئة 

 ةالثقافة المشتركترسيخ  تعليم العاملين وتدريبهم 
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 التمـــــــــــــــــــكين

 مرحلة الأولى :ال

  مرحلة الإعداد والتهيئة 

  تعليم العاملين وتدريبهم 
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النشاطات الرئيسية التي 

 تقوم بها المنشأة

 التسويق الإنتاج الشراء

 التخزين التخزين

 

  لاتخاذ القرارات والقيام بالأعمال بكفاءة                                 دُّهم   ــــللأفراد وتُعِـــة ة التمكين موجــوظيف

 ــــدماتـــــــــــالخـ ـــلعــــــــــــــــالســـ

 لأداء المنشـــاة من وجــهة نظـر العمـلاءالنتيجـــة النهـــائية 

 المعاملة الحسنة الاستجابة مرونة أسعار المنتجات جودة المنتجات
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 جودة السلع

 والخدمات     

 

 

 

 التكنولوجية  الوسائل

 

 

القدرة التنافسية

 المتغير التابع

 فرق العمـــــــــل
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  الخطوة الرابعة من بناء النموذج النظري( : 4-3شكل)

 



www.manaraa.com

 

  



www.manaraa.com

 

  



www.manaraa.com

 

  

 

 

 

 

 

  

 

   



www.manaraa.com

 

  

 

 



www.manaraa.com

 

  



www.manaraa.com

 

  



www.manaraa.com

 

  

 

 

 

 

 



www.manaraa.com

 

  

 

 

 



www.manaraa.com

 

  

 

 

 

 

 



www.manaraa.com

 

  

 

 

 

 

 

 

 

 

 

 



www.manaraa.com

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



www.manaraa.com

 

  



www.manaraa.com

 

  



www.manaraa.com

 

  



www.manaraa.com

 

  

 

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  

 

 

 

 

 

 

 



www.manaraa.com

 

  

  



www.manaraa.com

 

  

 

 

 

 



www.manaraa.com

 

  

  



www.manaraa.com

 

  

 

 

 

 

 



www.manaraa.com

 

  

  



www.manaraa.com

 

  

 

 

 



www.manaraa.com

 

  



www.manaraa.com

 

  

 

 

 



www.manaraa.com

 

  



www.manaraa.com

 

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  



www.manaraa.com

 

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  



www.manaraa.com

 

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  



www.manaraa.com

 

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  



www.manaraa.com

 

  



www.manaraa.com

 

  

 

α

 

α



www.manaraa.com

 

  

 

α

 

α

 

α

α

 

α

 

α



www.manaraa.com

 

  

 

α

 

α

 

α

α

 

α



www.manaraa.com

 

  

 

α

 

α

 

α

 

α

 

α



www.manaraa.com

 

  

 

α

 

α

 

α

α



www.manaraa.com

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



www.manaraa.com

 

  

 

 

 

 

 

 

 



www.manaraa.com

 

  

 

α

  



www.manaraa.com

 

  

 

α

 

α

 

α

 

α

 

α

  



www.manaraa.com

 

  

 

α

 

α

 

α

 

α

 

α

  



www.manaraa.com

 

  

 

α

 

α

 

α

 



www.manaraa.com

 

  

 

 

 

 

 

  



www.manaraa.com

 

  

 



www.manaraa.com

 

  

 

  



www.manaraa.com

 

  

 

 

 

  



www.manaraa.com

 

  

 

  



www.manaraa.com

 

  

α

 

α

 

α



www.manaraa.com

 

  

 

α

 

α

 

  



www.manaraa.com

 

  

 

 

 

 



www.manaraa.com

 

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  

α

α

α

α

α

α

  



www.manaraa.com

 

  



www.manaraa.com

 

  

  

  



www.manaraa.com

 

  

 

 

 

 

 

 

  



www.manaraa.com

 

  

 

 

 

 

 

 

 

 (ح)

  



www.manaraa.com

 

  

 

 

 

 



www.manaraa.com

 

  

 

 

 

 

 

 

  



www.manaraa.com

 

  

 

 

 

 

 

 

 

 

  



www.manaraa.com

 

  

 

 

 

 



www.manaraa.com

 

  

 

 

 

 

 

 

 

  



www.manaraa.com

 

  

 

 

 



www.manaraa.com

 

  

 

 

 

 

 



www.manaraa.com

 

  

 

 

 

 

 

 

 



www.manaraa.com

 

  

 

 

 



www.manaraa.com

 

  

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  

 Academy of  Management Review (1994), Vol. 19, No. 3. : A 

Special Issue of TQM.  

 Aeppel, Timothy (1997) . Full Time, Part Time, Temp-All See the 

Job in A Different Light , Wall Street journal, March 18 . 

 Alberto, C. (2000) . How Does Knowledge Management Influence 

Innovation & Competitiveness?, Journal of Knowledge 

Management, Vol. 4, No. 2 . Available : http://wwwlib.umi.com/ 

Empowerment. 

 Alsua, Carlos Jesus (2003) . Goals That Empower: The impact of 

Learning and Performance Orientation Practices on 

Psychological Empowerment, Ph.D. Dissertation, Arizona State 

University. Available : http://wwwlib.umi.com / Dissertations .  

 Argyris, C.(1998). Empowerment: The Emperor’s New Clothes. 

Harvard Business Review , May-June. 

 Bandura, A. (1977) . Social Learning Theory . New Jersey : 

Prentice-Hall . 

 Bank, John (1992) . The Essence of Total Quality Management . 

U.K. : Prentice-Hall, Inc .  

 Beyer, J. ; Ashmos, D.;  & Osborn, R.(1997) . Contrast in Enacting 

TQM : Mechanistic VS. Organic Ideology and Implementation . 

Journal of Quality Management, Vol. 1 . 

 Campion, M. A. & McClelland, C. L.(1993) . Follow-Up and 

Extension of the Interdisciplinary Costs and Benefits of Enlarged 

Jobs . Journal of Applied Psychology, June 1993. 

  



www.manaraa.com

 

  

  

 Capozzoli, Thomas (2002) . How To Succeed With Self-Directed 

Work Teams .  Supervision, Vol. 63, Issue 2 . Available : 

http://wwwlib.umi.com / Empowerment . 

 Chandler, Alfred D., jr. (1977) . The Visible Hand : The Managerial 

Revolution in American Business.  Cambridge , Belknap : 

Harvard University Press . 

 Chung, K. H., & Megginson, L. C. (1981). Organizational Behavior 

: Developing Managerial Skills . N.Y. : Harper & Row, 1981. 

 Clews, Donna Louise (2002) . The Relationship of Staff Nurse 

Empowerment to Patient Satisfaction With Nursing Care, Ph.D. 

Dissertation, New York University . Available: 

http://wwwlib.umi.com / Dissertation . 

 Conger, J. A., & Kanungo, R. N. (1988) . The Empowerment 

Process : Integrating Theory and Practice . Academy of 

Management Review, Vol.13 . 

 Cook, Curtis W. & Hunsaker, Phillip L.(2001). Management and 

Organizational Behavior, New York: McGraw-Hill. 

 Cooper, C. L. & Rousseau, D. M. (1999) . The Virtual Organization 

. NY : Wiley, Inc.   

 Curran, Katherine M. (2003) . Action Research in An e-business 

Blur: The Development of A Charismatic Leader and His 

Organization . Ph.D. Dissertation in Human and Organizational 

Systems, Fielding Graduate  Institute. Available  : 

http://wwwlib.umi.com / dissertation . 

  



www.manaraa.com

 

  

 Daft, R. D. & Noe, R. A.(2001) . Organizational Behavior . Florida : 

Harcourt Inc. .  

 Dalton, D. & Mesch, D. (1990) . The Impact of Flexible Scheduling 

on Employee Attendance and Turnover . Administrative Science 

Quarterly, Vol. 35 . 

 Daniels, J.  and Radebaugh, L. (2001). International Business 

Environment and Operations . NJ, Prentice-Hall Inc. . 

 Davenport, Thomas H.& Pearlson, Keri (1998) . Two Cheers for the 

Virtual Office . Sloan Management Review, Summer 98 , Vol. 39, 

Issue 4 .  

 Drucker, Peter F. (2001).The Essential Drucker. Oxford : 

Butterworth-Heinemann. 

   Edmondson, Gail, & Baker, Stephen (1997) . Silicon Valley on the 

Rhine . Business Week, November 3 . 

 Eikenmeyer, Laura Bianchi (2003) . Under the Learning Lens: An 

Examination of a Small Family Business Evolving to a Learning 

Organization . Ph.D. Dissertation, Loyola University of Chicago . 

Available: http://wwwlib.umi.com / Dissertation . 

 Ferdowsian, Mehran Charles (2002 . The Making of a Top-

Performing Employee in the High-Technology Industry . Ph.D. 

Dissertation, University of Phoenix .  Available: 

http://wwwlib.umi.com / Dissertation . 

 Ford, R.  & Fottler, M. (1995) . Empowerment: A matter of Segree 

, Academy of  Management Executive. Vol. 9 No. 3 . 

 Fox, Alan (1974) . Man Mismanagement . London : Hutchinson . 

  



www.manaraa.com

 

  

 French, W. L. and Bell, C. H. (1990) . Organization Development : 

Behavioral Science Interventions for Organization Improvement. 

U.S., NJ : Prentice-Hall, Inc. .  

 Ghoshal, Sumantra and Bartlett, Christopher(1997). Individualized 

Corporation: A fundamentally New Approach to Management, 

New York: Harper Collins. 

 Gogoi, Pallavi (2003) . Thinking Outside The Cereal Box . Business 

Week, , Issue 3843 . Available: http://wwwlib.umi.com / 

Empowerment .  

 Grantham, C. (1995) . The Virtual Office, At Work: Stories of 

Tomorrow’s Work-Place, September / Grantham October . 

 Greenberg, Jerald (1990) . Employee Theft as a Reaction to 

Underpayment Inequity : The Hidden Cost of Pay Cuts . Journal 

of Applied Psychology, October. 

 Greengard, Samuel (1994) . Workers Go Virtual, Personal Journal 

, Vol 73, Issue 9. 

 Guzzu, R. A.; Jette, R. D.; & Katzel, R. A. (1985) . The Effects of 

Psychologically Based Intervention Programs on Worker 

Productivity: A Meta-Analysis . Personnel Psychology, Vol. 38 . 

 Hackman, J. R.(1987) . The Design of Work Teams .  In Lorsch, 

Jay W. (ed) . Handbook of Organizational Behavior . N. J.: 

Prentice-Hall . 

 Hackman, J. R, and Oldham, G. R.(1976) . Motivation Through the 

Design of Work : Test of a Theory . Organizational Behavior and 

Human Performance, Vol. 16, 1976 . 

  



www.manaraa.com

 

  

 Hair, J. et al. (1995) . Multivariate Data Analysis , NJ,  Prentic-Hall, 

Inc.  . 

 Hammer, M. and Champy, J. (1993) . Re-engineering the 

Corporation .New York : Harper Business. 

 Hannagan, Tim (2002) . Mastering Strategic Management . London 

: Palgrave . 

 Herbert, G. H., & Gullet C. R.(1976) . Organization Theory and 

Behavior . Tokyo, McGraw-Hill Kogakusha . 

 Herzberg, Frederick (1987) . One More Time: How Do You Motivate 

Employees? Harvard Business Review, Vol. 46, September-

October . 

 Hodge, Billy. J., & Anthony, William P. (1988) . Organization Theory 

. Massachusetts : Allyn and Bacon Inc .    

 Hodget B. J. & Anthony, W. P. (1988) . Organization Theory, USA, 

Mllyn and Bacom Inc., 1988 . 

 Huysman, M. (1995) . Balancing Biases : A Critical Review of on 

Organizational learning . In  Easterby-Smith, M.; Araujo L.; and 

Burgoy, J. (eds) , Organizational Learning and Learning 

Organization . London : Sage .  

 Johnson, Gerry & Scholes, Kevan  (1999) .  Exploring Corporate 

Strategy . London : Prentice-Hall Europe . 

 Jordanian Ministry of Planning and International Cooperation: 

Jordan National Competitiveness Team (2003) , Jordan’s 

Competitiveness Book : Confronting the Competitiveness 

Challenge, Amman . 

  



www.manaraa.com

 

  

 Juran, Joseph M.(2000) . How To Think About Quality . in : Juran, 

Joseph M. et al. (eds) . Juran’s Quality Handbook . Singapore : 

McGraw-Hill, International Edition .  

 Keefe, Linda (2003) . Empower Your Employees to be Mini-

Marketers .  National Public Accountant, Jun2003 .  Available: 

http://wwwlib.umi.com / Empowerment .    

 King, Stephen Ward (2002) . Effective leadership for Quality 

Achievement and Organizational Learning, Ph.D. Dissertation, 

Portland State University . Available: http://wwwlib.umi.com / 

Dissertations .  

 Kirkman, B. L. ; Lowe, K. B. ; & Young, D. P (1998) . The Challenge 

in High Performance Work Organization, Journal of Leadership 

Studies, Vol. 5, No. 2 . 

 Kirkman, B. L. & Rosen, B.(1999). Beyond Self-Management: 

Antecedents and Consequences of Team Empowerment. 

Academy of Management Journal, Vol. 42, No. 1. 

 Kotler, Philip (1988) . Marketing Management: Analysis, Planning, 

Implementation, and Control . NJ: Englewood Cliffs, Prentice-

Hall, Inc. . 

 Little, Jim & Ferris, Stephen (2002) . Self-Funding Improvement 

Teams .  Industrial Management,  Vol. 44, Issue 6 . 

 Lipnack, Jessica, & Stamps, Jeffrey (1997) . Virtual Teams : 

Reaching Across Space, Time, and Organizations with 

Technology .  New York :Wiley, Inc. .   

 Machintosh, Donald P. (1980) . Management by Exception: A 

Handbok with Forms . New Jersey : Prentice-Hall, Inc. . 

  



www.manaraa.com

 

  

 March, James G. (1994) . A Primer on Decision Making . NY: Free 

Press .   

 Marks, Mitchell Lee et al. (1986) . Employee Participation In A 

Quality Circle Program : Impact On Quality of Work Life and 

Absenteeism . Journal of Applied Psychology, February .  

 Marquardt, Donald W. (2000) . The ISO 9000 Family of 

International Standards, in: Juran Joseph. M., et. al. (eds) . 

Juran’s Quality Handbook . Singapore : McGraw-Hill, 

International Edition .  

 McClelland, D. & Boyatsis, R.(1982) . The Leadership Motive 

Pattern and Long-Term Success in Management .  Journal of 

Applied Psychology, Vol.67 . 

 McShane, S. L., & Von Glinow, M. A. (2000) . Organizational 

Behavior . US, McGraw-Hill . 

 Melhem, Yahya (2003) . Employee-Customer-Relationships : An 

Investigation Into the Impact of Customer-Contact Employees’ 

Capabilities  on Customer Satisfaction In Jordan Banking Sector 

. Ph.D. Dissertation , England : University of Nottingham . 

 Mintzberg, H. (1979) . The Structuring of Organizations . NJ :  

Prentice Hall .   

 Moorhead, Gregory & Griffin, Ricky W.(2001) , Organizational 

Behavior : Managing People and Organization. U.S.A., Boston: 

Houghton Mifflin Company . 

 Murrell, Kenneth L. & Meredith, Mimi (2000) . Empowering 

Employees . NY: McGraw-Hill . 

  



www.manaraa.com

 

  

 Newstrom, J. W. & Davis, Davis (2002) . Organizational Behavior: 

Human Behavior at Work. New York: McGraw-Hill Higher 

Education . 

 Ohlson, K. (1998) . Leadership in an Age of Mistrust . Industry 

Week, February 2 . 

 Pearce, Craig L.; Gallagher, Cynthia A.; Ensley, Michael D. (2002) 

. Confidence at Group Level of Analysis : A Longitudinal 

Investigation of The Relationship Between Potency and Team 

Effectiveness, Journal of Occupational & Organizational 

Psychology, Vol. 75, Issue 1 . Available : http://wwwlib.umi.com / 

Empowerment . 

 Pinder, Craig C. (1987) . Valence-Instrumentality-Expectancy 

Theory . In Steers, Richard M. and Porter, Lyman W., (Eds) 

Motivation and Work Behavior. New York : McGraw-Hill .  

 Porter, Michael (1985) . Competitive Advantage : Creating & 

Sustaining Superior Performance . NY: Free Press . 

 Porter, Michael (1980) . Competitive Strategy . NY: Free Press . 

 Pride, W. M., Hughes R. J., & Kapoor, J. R.(1999). Business, U.S. 

A., Boston: Houghton Mifflin Company. 

 Quinn, Robert & Spritzer, G.(1997). The Road to Empowerment, 

Organizational Dynamics, Autumn. 

 Robbins, Stephen P. (2001) . Business Today : The New World of 

Business .NY. : Harcourt Inc . 

 Robbins, Stephen (1997). Organizational Behavior . New Jersey: 

Prentice-Hall, Inc. . 

  



www.manaraa.com

 

  

 Roben, Simcha,  & Primps, Sophia B.(1981) . The Compressed 

Work Week as Organizational Change : Behavioral and 

Attitudinal Outcomes . Academy of Management Review, Vol. 6 . 

 Schermerhorn, Jr ;  Hunt, J. G. ; & Osborn R. N.(2000) . 

Organizational Behavior. New York: McGraw-Hill. 

 Schroeder, Paul G. (2002) . Case Study of An Administrative 

Services Department: The effect of learning organization  theory 

as an intervention strategy in the Transformation of 

Organizational Culture, Ph.D. Dissertation, Pepperdine 

University. Available: http://wwwlib.umi.com / Dissertation . 

 Seikman, P. (1999) . Where ‘Build to Order’ Works Best . Fortune, 

April 26 . 

 Senge, p.(1990) . The Fifth Discipline : The Art and Practice of the 

Learning Organization . NY: Doubleday Currency . 

 Spector, Kathleen Dannaher (2002) . A fifth Discipline Resource: A 

practitioner's Guide Using Team Learning Within Mentoring 

Programs. Ph.D. Dissertation, Union Institute And University , 

Cincinnati, Ohio . Available: http://wwwlib.umi.com / Dissertation 

. 

 Tannenbaum , Robert & Schmidt, W. (1973) . How To Choose A 

Leadership Pattern . Harvard Business Review, May-June . 

 Vecchio, R. P. (1980) . Individual Differences as A Moderator of 

The Job Quality-Job Satisfaction Relationship: Evidence From A 

National  Sample . Organizational Behavior and Human 

Performance, Vol. 26 . 

  



www.manaraa.com

 

  

 Walton, Richard (1985) .  From Control to Commitment in The 

Workplace .  Harvard Business Review, Vol. 64, March-April . 

 Webster’s Third New International Dictionary (1976) , USA, 

Massachusetts, Springfield: G. & C. Merriam Company, 

Publishers.  

   Welch, Jack (1993). Lessons for Success. Fortune, Jan. 25. 

 Winner, L. (1977) . Autonomous Technology : Technics-Out-Of-

Control as a Theme in Political Thought . Cambridge : MIT Press, 

. 

 Worren, N. ; Ruddle, K. ; and Moore, K. (1999) . From 

Organizational Development to Change Movement . Journal of 

Applied Behavioral Science, Vol. 35, No. 3 .  



www.manaraa.com

 

  

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  



www.manaraa.com

 

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  



www.manaraa.com

 

  

  

 



www.manaraa.com

 

  



  



www.manaraa.com

 

  





  



www.manaraa.com

 

  

  



www.manaraa.com

 

  

  



www.manaraa.com

 

  



  



www.manaraa.com

 

  



  



www.manaraa.com

 

  





www.manaraa.com

 

  



www.manaraa.com

 

  

  

 



www.manaraa.com

 

  



  



www.manaraa.com

 

  





  



www.manaraa.com

 

  



  



www.manaraa.com

 

  



  



www.manaraa.com

 

  



  



www.manaraa.com

 

  



www.manaraa.com

 

  

“Empowerment As A Managerial Approach and Its Impact on 

Competitiveness" 

A Field Study 

Prepared by : Mahmoud Al-Fayyad 

Supervised by : Prof. Kamel Al-Mughrabi 

This research detected the impact of empowerment on 

organizational competitiveness of Jordanian manufacturing 

companies that produce clay, medical, treatment, and healthy 

products. 

Four Factors of both empowerment and competitiveness were 

investigated. Empowerment factors include: organizational culture, 

organizational learning, team-building, and flexible technology 

regarding production and communication. Competitiveness factors 

include: products quality, prices, urgent fulfilling of customers’ orders, 

and quality services and customers interaction. 

Forty companies of total sixty three were submitted to the study . 

Each company received 4 copies of questionnaire intended to 

measure the level of empowerment and were allocated to production 

manager , marketing manager, production employee, and marketing 

employee . One hundred and twenty four copies of the questionnaire 

were returned, processed, and analyzed. 

Organizational competitiveness were measured through another 

copy of questionnaire. Heads of Purchasing departments for 

Pharmaceutical supplies in hospitals and drug stores received 62 

copies of the questionnaire of which 51 were processed and 

analyzed. 
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This study revealed the following results : 

  

(1) Work teams correlate to both organizational culture and learning 

with factors equal  to 0.460 and 0.581 respectively. 

(2)  Each of organizational competitiveness and products’ quality 

correlate to work teams with factors equal to 0.322 and 0.409 

respectively 

(3)  Each of organizational competitiveness and urgent fulfillment of 

customers orders correlate to communication technology with 

factors equal to 0.656 and 0.701 respectively. 

(4) Communication technology and team building entering regression 

model as predictors of organizational effectiveness. 

(5)  Prices relate to production technology with factor equal to 0.310 . 

(6) Organizations don’t employ communication technology as well as 

required to consider them as virtual organizations.  

(7) Small size companies empower their employees less than middle 

and large size companies. 

(8) Managers evaluation of organizational culture and learning differ 

from employees’ evaluation. 

(9) Imported products have superior quality and prices over local 

products. 

(10)  Local products receive the same level of evaluation from 

Hospitals and drug stores.  

 

 


