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                   N (t)2  ×  (s)2  

n = --------------------------------- 

        { (d)2 × (N-1)} + {(t)2 × (s)2} 

 

                   63  ×  (2.58)2  ×  (0.66)2                     186 

n = ------------------------------------------------   = ------ = 34 companies 

        { (0.2)2 × (63-1)} + {(2.58)2 × (0.66)2}       5.44 
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                   43  ×  (2.58)2  ×  (0.66)2                     127 

n = ------------------------------------------------  = ------ = 27 Hospitals 

        { (0.2)2 × (43-1)} + {(2.58)2 × (0.66)2}       4.638 

 



www.manaraa.com

 

  

 

 



www.manaraa.com

 

  



www.manaraa.com

 

  

  

 المرحلة الأولى

  مرحلة الإعداد والتهيئة 

 ةالثقافة المشتركترسيخ  تعليم العاملين وتدريبهم 
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 التمـــــــــــــــــــكين

 مرحلة الأولى :ال

  مرحلة الإعداد والتهيئة 

  تعليم العاملين وتدريبهم 
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النشاطات الرئيسية التي 

 تقوم بها المنشأة

 التسويق الإنتاج الشراء

 التخزين التخزين

 

  لاتخاذ القرارات والقيام بالأعمال بكفاءة                                 دُّهم   ــــللأفراد وتُعِـــة ة التمكين موجــوظيف

 ــــدماتـــــــــــالخـ ـــلعــــــــــــــــالســـ

 لأداء المنشـــاة من وجــهة نظـر العمـلاءالنتيجـــة النهـــائية 

 المعاملة الحسنة الاستجابة مرونة أسعار المنتجات جودة المنتجات
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 جودة السلع

 والخدمات     

 

 

 

 التكنولوجية  الوسائل

 

 

القدرة التنافسية

 المتغير التابع

 فرق العمـــــــــل
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  الخطوة الرابعة من بناء النموذج النظري( : 4-3شكل)
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“Empowerment As A Managerial Approach and Its Impact on 

Competitiveness" 

A Field Study 

Prepared by : Mahmoud Al-Fayyad 

Supervised by : Prof. Kamel Al-Mughrabi 

This research detected the impact of empowerment on 

organizational competitiveness of Jordanian manufacturing 

companies that produce clay, medical, treatment, and healthy 

products. 

Four Factors of both empowerment and competitiveness were 

investigated. Empowerment factors include: organizational culture, 

organizational learning, team-building, and flexible technology 

regarding production and communication. Competitiveness factors 

include: products quality, prices, urgent fulfilling of customers’ orders, 

and quality services and customers interaction. 

Forty companies of total sixty three were submitted to the study . 

Each company received 4 copies of questionnaire intended to 

measure the level of empowerment and were allocated to production 

manager , marketing manager, production employee, and marketing 

employee . One hundred and twenty four copies of the questionnaire 

were returned, processed, and analyzed. 

Organizational competitiveness were measured through another 

copy of questionnaire. Heads of Purchasing departments for 

Pharmaceutical supplies in hospitals and drug stores received 62 

copies of the questionnaire of which 51 were processed and 

analyzed. 
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This study revealed the following results : 

  

(1) Work teams correlate to both organizational culture and learning 

with factors equal  to 0.460 and 0.581 respectively. 

(2)  Each of organizational competitiveness and products’ quality 

correlate to work teams with factors equal to 0.322 and 0.409 

respectively 

(3)  Each of organizational competitiveness and urgent fulfillment of 

customers orders correlate to communication technology with 

factors equal to 0.656 and 0.701 respectively. 

(4) Communication technology and team building entering regression 

model as predictors of organizational effectiveness. 

(5)  Prices relate to production technology with factor equal to 0.310 . 

(6) Organizations don’t employ communication technology as well as 

required to consider them as virtual organizations.  

(7) Small size companies empower their employees less than middle 

and large size companies. 

(8) Managers evaluation of organizational culture and learning differ 

from employees’ evaluation. 

(9) Imported products have superior quality and prices over local 

products. 

(10)  Local products receive the same level of evaluation from 

Hospitals and drug stores.  

 

 


